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Appendix 10. Annual review

1. Contents
2. Local/regional Anchor work model (process description)
3. Anchor work clients

	y Number of Anchor notifications
	y Number of clients
	y Number of Anchor meetings
	y Reaction time
	y Referring clients to Anchor work
	y Age distribution of clients 
	y Domiciles of clientsy
	y Reasons for participating in Anchor work
	y Recidivists/first offenders
	y Types of crime
	y Number of child welfare reports recorded in Anchor
	y Number of service need assessments conducted in Anchor
	y Identified cases of suspected violent radicalisation or extremism
	y Referral to further services (service provider)

4. Information about personnel and work:
	y Anchor team’s professional groups, number of employees and hours 

spent on the work
	y Supplementary training days for Anchor team professionals
	y Anchor team’s premises

5. Information concerning local and regional collaboration
	y Local and regional expert duties
	y Training and communication organised for other experts and the public
	y School visits and visits with partners
	y Number of field surveillances (e.g. participation in events)
	y Anchor coffee gatherings

6. Client feedback
7. Other activities
8. Development targets


